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CORPORATION

THE ROYAL ESWATINI SUGAR CORPORATION LIMITED AND ITS SUBSIDIARIES

(Incorporated in the Kingdom of Eswatini)
Registration #: 197710032001568
Listed on the Eswatini Stock Exchange (ESE)
Share code: RSSC
ISIN code: SZ0005797920

CONDENSED RESULTS FOR THE YEAR ENDED 31 MARCH 2026
THE TOTAL COMPREHENSIVE LOSS ATTRIBUTABLE TO THE OWNERS OF THE COMPANY AMOUNTED TO E73.6 MILLION

Condensed Consolidated Stat tofC hensive | /(Loss)

Cond T lidated Stat t of Fi ial Positi

Year ended Year ended
31-03-26 31-03-25
Audited Restated
E'000 E'000
Revenue 4642176 5019 504
Cost of sales (4070918) (3928 813)
Change in fair value of biological assets (159 790) (16 792)
Gross profit 411 468 1073 899
Other income 142 228 133 396
Distribution expenses (12 424) (12991)
Administration expenses (649 304) (672 668)
Impairment loss on trade receivables 1142 (1.344)
Operating (loss)/ profit (106 890) 520292
Finance income 42 583 56 261
Finance costs (75 437) (63 155)
Net finance costs (32 854) (6 894)
Share of profit of equity accounted investees
(net of income tax) 42104 39 832
(Loss)/ profit before taxation (97 640) 553 230
Income tax expense 27 930 (130 115)
(Loss)/ profit attributable to owners of the Company (69 710) 423115
Other comprehensive income
Items that will never be reclassified to profit or loss
Remeasurements of defined benefit liability (5165) (11 692)
Related tax 1291 2923
Other comprehensive income (net of tax) (3 874) (8 769)
Total comprehensive (loss)/ income attributable to
of the Company (73 584) 414 346
Number of shares in issue ('000) 96 346 96 346
Sugar production (tonnes 96° Pol) 412410 412 095
Ethanol production (‘000 litres) 25927 31922
Ethanol sales (‘000 litres) 23147 26 455
Basic earnings per share (cents) (72.4) 439.2
Dividends per share (cents) 58.5 265.0
Operating margin (%) 2.3) 10.4
Interest cover (times) (0.9) 91
Return on net assets (%) (0.6) 12.7
Return on assets managed (%) (0.5) 104
Return on shareholders' equity (%) (2.3) 12.7
Gearing (incl. cash) (%) 18.6 121
Debt/Equity (incl. cash) (%) 229 137
Price earnings ratio (times) (23.5) 39
Earnings yield (%) 4.3) 25.8
Dividend yield ratio (%) 34 15.6
Market share price (cents) 1700 1700
Condensed Consolidated Statement of
Cash Flows
Cash generated from operations 365 838 832912
Changes in working capital 88 549 (100 561)
Finance costs (75 437) (60 729)
Taxation paid (62 193) (54 060)
Net cash generated from operating activities 316 757 617 562
Acquisition of property, plant and equipment (477 929) (421 777)
Acquisition of intangible assets (2 499) (29 907)
Other investing activities 67 320 80 098
Net cash utilised in investing activities (413 108) (371 586)
Net increase in loans and borrowings (120 541) 156 729
Dividends paid (171 287) (265 723)
Net cash utilised in financing activities (291 828) (108 994)
Net (decrease)/ increase in cash and cash equivalents (388 179) 136 982
Cash and cash equivalents at beginning of year 402109 266 061
Effect of exchange rate fluctuations on cash held (2 740) (934)
Cash and cash equivalents at end of the period 11190 402 109
Condensed Consolidated Statement of
Changes in Equit
Balance at beginning of year 3270379 3111351
Total comprehensive (loss)/ income for the year (73 584) 414 346
Dividends declared (56 363) (255 318)
Balance at end of the year 3140432 3270379
Notes to Condensed Consolidated Financial
Statements
Business segmental analysis
1. External revenue
- Cane Growing 5224 5952
- Sugar production and marketing 4170159 4511984
- Ethanol production and marketing 376 792 414 267
- External revenue not meeting segment criteria 90 001 87 301
4642 176 5019 504
2. Operating segment results
- Cane growing (106 969) 285 850
- Sugar production and marketing 490 492 707 616
- Ethanol production and marketing 25528 85483
409 051 1078 949
- Results of other operations not meeting
segment criteria (2116) (22 679)
- Unallocated other income 94 863 101 394
- Unallocated corporate costs (608 888) (637 638)
- Unallocated net finance costs (32 654) (6 628)
- Share of profit of equity accounted investees 42104 39 832
(Loss)/Profit before taxation (97 640) 553 230

As at As at As at
31-03-26 31-03-25 01-04-24
Audited Restated Audited
E'000 E'000 E'000
Non-current assets
Property, plant and equipment 3036 476 2875788 2724074
Goodwill 286 481 286 481 286 481
Intangible assets 40 577 48 146 39696
Equity accounted investees 273 651 256 007 238 536
Deferred tax assets 1851 2879 2879
3639 036 3469 301 3291 666
Current assets
Inventories 297 266 258 760 219134
Biological assets - growing cane 855177 1010519 1027 738
Biological assets - livestock 13057 17 505 17078
Trade and other receivables 310930 567 237 410 492
Other financial assets 61315 54 644 50 737
Derivative assets - - 2426
Taxation prepaid 38 589 286 67
Cash and cash equivalents 177 262 430 252 277 342
1753 596 2339203 2005014
Total assets 5 392 632 5 808 504 5 296 680
Equity and non-current liabilities
Ordinary shareholders' funds 3140432 3270379 3111351
Deferred tax liabilities 685 212 719100 654 615
Loans and borrowings 573 962 649 420 536 106
Employee benefits 100 247 111916 104 946
4499 853 4750 815 4407 018
Current liabilities
Trade and other payables 506 043 567 897 438 642
Short term employee benefits 48213 108 940 138 478
Bank overdraft 166 072 28143 11281
Current portion of loans and borrowings 156 539 201 622 148 635
Current tax liabilities - 20 251 11 385
Dividends payable 15912 130 836 141 241
892 779 1057 689 889 662
Total equity and liabilities 5 392 632 5 808 504 5 296 680
COMMENTARY
Restatement

The comparative numbers for financial statements have been restated following the
consolidation of the Group's hospitality entities which were previously not consolidated due to
materiality thresholds. To enhance reporting, there has also been reclassification of insurance
contract assets from trade and other receivables as well as trade and other payables from cash
and cash equivalents and bank overdraft due to year end cut-off disclosures. In line with IFRS
requirements the effect of the additional consolidation and reclassifications has been applied
retrospectively.

Statement of Compliance

The condensed consolidated financial information, which has been audited, has been drawn up
in compliance with the recognition and measurement criteria under International Financial
Reporting Standards and in the manner required by the Eswatini CompaniesAct.

Accounting Policies
The Group has consistently applied the accounting policies as set out in the RES March 2026
consolidated and separate financial statements.

Commentary on Results

Cane crushed, at 3.15 million tonnes, was only 0.5% higher than the cane crushed in the prior
year. Estate sucrose yields (tonnes sucrose per hectare - ts/ha) improved to 13.39 ts/ha
compared to 12.43 ts/ha for the same period last year. The improvement in the current year
crop is attributable to improved climatic conditions. Excessive rains between October 2025 and
March 2026 disrupted the cane extraction and milling activities such that the area harvested
was 9% lower than planned and 6.4% lower than the prior year comparative. Due to the wet
conditions cane was milled at only the Mhlume mill from October 2025 to mid January 2026.
The Simunye mill went into early offcrop with the aspiration of crushing cane in March 2026
under historically more favourable conditions. However, rainfall in March 2026 was three times
higher than historic levels thus constricting cane extractions activities. Close to 2 000 hectares
of cane have been carried over for harvesting in the 2026/27 financial year.

Sugar production at 412 410 tonnes 96° pol sugar, was only 0.1% higher than the prior year.
Crushing under the wet conditions between October 2025 and March 2026 resulted in a 0.5%
reduction in sugar recoveries when compared to the prior comparative period.

Ethanol production at 25.9 million litres was 19% lower than the production in the comparative
period due to adverse market conditions, constraining product offtake and thus production
given limited ethanol storage capacity. Ethanol sales at 23.1 million litres, were 12.5% lower
than the comparative period resulting in higher closing inventory. Market conditions were
characterised by non-trade barriers experienced during the year and shipping constraints
arising from the middle east conflict.

Sugar and ethanol pricing were both under pressure with sugar price being 8% lower the
previous year while ethanol recorded an increase of 1.3% which is lower than general inflation.
Sugar pricing reflects the slump in world market sugar pricing and a stronger Lilangeni on a
year-on-year basis. These conditions were ripe for an influx of imported sugar into the SACU
market introducing adverse pricing dynamics. The average raw sugar price for the current
financial yearat 15.57 USc/Ib was also lower by 21.5% than the comparative period.

Turnover at E4.6 billion was thus 7.5% lower than the comparative period, against an increase
of 4% in cost of sales due to cost inflation on input costs as well as higher associated wet
harvesting costs. The change in the fair value of biological assets was a further reduction of
E159.8 million as compared to E16.8 million for the comparative period. The current year
movement reflects the dilutive impact of lower pricing, partially offset by higher sucrose
volumes due to the raininduced unharvested cane.

Administration expenses were 3% lower than the prior year due to reduction in consultancy
costs, employment costs and restrictions in discretionary costs in response to the adverse
pricing conditions.

Share of associate companies profit at E42.1 million was 5.7% higher than the comparative
period with associated entities performing reasonably well.

The current year results thus reflect a total comprehensive loss attributable to the Owners of
the Company of E73.6 million. This is a significant swing against the total comprehensive
income of E414.3 million achieved for 2024/25, largely attributed to lower sugar and ethanol
pricing, weather curtailed harvesting activities and restricted ethanol offtake.

Cash generated from operating activities at E316.8 million was 48.7% lower than the
comparative period driven by the factors mentioned above.

The Group assumed new debt of E75 million, being a loan drawdown for 2024/25 approved
growth projects carried over to the 2025/26 financial year.

Dividends declared in the current financial year were E56.3 million compared to E255.3 million
in the comparative period. Dividends paid were E171.3 million against E265.7 million in the
prior period.

Commentary on Results (continued)
The condensed consolidated statement of financial position of the Group continues to show a
strong balance sheet despite the poor current year results.

The financial ratios reflect the above adverse commentary.

Outlook and Cautionary Statement

The estate crop size for the 2025/26 financial year is forecast to improve by 6.5% due to
improved climatic conditions and the harvest of new cane areas. Consequently, sugar
production is expected to improve by a similar margin.

Sugar and ethanol markets are expected to remain under tight pressure with the world price not
expected to change significantly and currency rates at similar prevailing levels. Current
estimates of sugar pricing for 2026/27 project a further reduction of 3%. This projection marks
three consecutive years of below inflation sugar price movements.

Geopolitical cost inflation will be a threat until resolution of the middle east conflict. Under these
conditions the business’s ability to absorb shock events is significantly diminished and
management’s response has been to introduce austerity measures which will continue until
resultsimprove.

Accordingly, shareholders are advised that due to the adverse trading conditions, with potential
for favourable pricing events, the Group’s earnings for the year ending 31 March 2027 may be
subject to material volatility against those of the year ended 31 March 2026. Shareholders are
therefore advised to exercise caution when dealing in the company’s shares.

The 10MW solar PV plant is expected to be commissioned around August 2026, bringing some
relief to purchased energy costs.

There are no new growth projects approved for 2026/27. The potential large scale green energy
project continues to be scrubbed, to determine the optimal configuration of our mills and
proposed power station against affordability.

Corporate Governance

The Group is committed to best corporate governance practices and in this regard is guided by,
inter alia, the code of corporate best practice and conduct contained in the King reports and
other international guidelines on corporate governance. Details of the Group's compliance with
corporate governance are set out in the March 2026 Integrated Report and these have been
consistently applied during the year.

Independent Auditor

The Group auditor has audited the consolidated financial results for the year ended 31 March
2026 and has issued an unmodified report. This summarised consolidated financial information
has been derived from the audited financial statements and is consistent in all material
respects. The report of the independent auditor is available for inspection at the registered office
of the Company.

Contingencies and Commitments

There have been no material changes to contingencies while capital commitments have
decreased by E104.7 million to E452.9 million when compared to the disclosed amounts in the
March 2025 Integrated Report. This is due to imposed austerity measures in response to the
adverse trading environment.

Dividend Declared

A first interim dividend for the year ended 31 March 2026 (dividend 67) of 58.5 cents (2025:
129.2 cents) per share was declared on 19 September 2025 and paid in November 2025, to
shareholders who were registered in the books of the Company at the close of business on 17
October 2025.

There was no final dividend declared for the year ended 31 March 2026 (2025: 135.8 cents per
share).

This makes a total distribution in the year ended 31 March 2026 of 58.5 cents (2025 - 265.0
cents) per share.

Material Events After the Reporting Date
There were no material events after the reporting date.
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The Royal Eswatini Sugar Corporation Limited
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